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MINUTES OF THE ONLINE MEETING HELD ON 5 NOVEMBER 2025

Next meeting on Monday, 24 November 2025, from 9:00 to 10:00
(CET)

Meeting link: DIVINEF & INDICA | Microsoft Teams | Meetup-Join

Project management

-USSAP and USSAP Boxing (France): (Once again) no representatives are
present at this meeting.

The forum day

News: the Civic Service agency has agreed (by email sent to the coordinator)
that the forum day be split into two parts: 3 December in France (half day) and 9
May 2026 in Cyprus (half day). Consequently, it has also agreed that the
mobility of French participants be postponed to the same date.

Reminder No. 1:

The day of 3 December in France is dedicated to the fight against
discrimination.

During this day, three Erasmus+ projects will be presented. Each Erasmus+
agency has given its approval (the Civic Service Agency for INDICA; the
Education and Training Agency for DIVINEF and the project referent in Brussels
- EACEA).

1. In the morning, there will be a forum-debate on the INDICA project —
Youth Sector (deliverable no. 2). French and Cypriot participants will lead
the debates with the invited experts.

2. At the end of the morning, the DIVINEF project's MOOC Inclusion — Adult
Education Sector will be presented. Project closing event

3. The afternoon will be dedicated to the fight against discrimination in sport
— AGISEC Project — Erasmus + Sport. Participants will present and lead
their AGISEC projects. Project closing event.
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Reminder no. 2:

From January 2024 to October 2025, Aux couleurs du DEBA led all the
workshops for participants from our two organisations in order to create group
dynamics and build a collaborative approach. However, this choice is a
voluntary approach with no contractual obligation. In fact, following a profound
disagreement with USSAP boxing, Aux couleurs du DEBA decided to carry out
its activities independently with its young people and to let USSAP organise its
own activities.

It should be noted that USSAP participants in wheelchairs were excluded from
the INDICA mobility programme planned for Cyprus in May 2026.

Considering this to be unfair, as the reasons are objectively invalid, these
participants have decided to join the Aux couleurs DEBA association to
continue this project as well as others currently underway (AGISEC and
DIVINEF). They no longer wish to represent USSAP in European projects.
One of these participants, who is in charge of the USSAP website, has decided
to stop updating information about Erasmus+ projects and has invited the
USSAP to do so themselves.

It should be noted that to date, USSAP Boxing has never communicated on its
website about the Erasmus projects it has received funding for (even though it
has received funds for this purpose).

In addition, the forum day on 3 December 2025 has been fully prepared for
weeks by Aux couleurs du DEBA with the French participants and STANDO
LTD during monthly meetings in which USSAP boxing has never participated.
This day will therefore go ahead as planned. USSAP Boxe is responsible for
organising its deliverable no. 2 for the INDICA project as it sees fit and for
putting together a group of participants for the project.

The welcome booklet for the forum day will be produced by Aux couleurs du DEBA, in
French and English. It will be included via a QR code on the event poster. Everything
will be distributed through the project's usual channels: social media, mailing list,
EPALE article, local press, etc.

This communication will be completed by the end of this week at the latest, due to a
delay in receiving the official response from the Gironde Departmental Council
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regarding the ccepting to host the event. It has been agreed to wait until Friday 7
November. If the event cannot take place at the Departmental Council, it will be held at
the Marché des Douves in Bordeaux, which has already been booked for the occasion
for the past three weeks.

During today's meeting, we finalised the provisional programme for 3 December:
Morning: INDICA project
-Stando LTD will speak as an expert on the topic of ethnic discrimination

-Stando LTD will present a video of the forum day it will have produced on 14
November 2025. Aux couleurs du DEBA will produce the French version of the video.
Stando will send the text and video for the next meeting scheduled for 24 November.

-The Cypriot participants will pair up with the French participants to lead the discussions
with the experts (

-Preparation for the event, with the active involvement of participants, will be finalised
during the Cypriots' stay in France (1-5 December 2025). Examples: choosing
questions to ask the experts, allocating speaking time, language used, reception, etc.

The newsletter:
The next newsletter will include:

1) An article on the forum debate day held in Cyprus on 14 November. It will be
included by Stando LTD

2) A presentation of the day on 3 December

3) A presentation of the communication campaigns carried out in France and Cyprus in
May 2025

4) The continuation of the project for 2026: writing the book, mobility in Cyprus and
Erasmus Days 2026)

It will be published in the last week of November.
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